
President’s Idea about UUA Affiliation, August 7, 2011

As you hear this, Nancy and I had hoped to be on my sailboat in the North Channel of Lake Huron with my son and his girl friend, but since the weather did not cooperate we decided to return earlier.  So here I am!

Upon assuming the presidency I found that the previous board had worked hard to bring the idea of affiliation into the limelight.  Due to my new position, I became involved.  I should say that I have been involved over the past 20 or so years with three different congregations.  I was very active in the Toledo UU congregation, singing in the choir and serving as President during several years in the late ‘90’s.  Then when I retired we became active in the Ann Arbor UU congregation and here with the fellowship.  

I have become quite enthusiastic about the proposition as I have learned more about the prospects.  The decision, though, as I see it is a major one for our group.  I believe we should not undertake affiliation unless most of us are willing to step up our efforts in our behalf.

Let me explain.  As you will remember, we passed a budget in June which called for $2400 to be available for the effort and which called for money to be used from our existing funds to cover a shortage of funds which we could see.  At that time, I envisioned that the shortfall might amount to about $3000 or so.  At that time, I said I wanted to bring to the board the other half of the budget which we did not consider, namely the income side.  What I found as I did that was that the shortfall would be more like $6800.  The main contributor to this was that I segregated the income earmarked for the building fund and created a line item in the expense side which declared that money for the building fund. The amount of the deficit concerns me.  Certainly we cannot continue to operate with a deficit like that for very long.

Affiliation requires us to provide our “fair share” support for the UUA and the district for the application term.  If we request acceptance in December, that is a ½ year.  That is good news in that it diminishes our “fair share” contribution to about $1450.  I feel that we should strive to provide our “fair share” funding each year, but that is a tall order when the recommendation is for $79 per member.

That is my concern about affiliation.  On the other hand, I think most of us do consider ourselves UU’s, and we want to continue to see it that way.  There are benefits to membership which I am sure have been mentioned or will be mentioned later in this service.  We have been considered an emerging congregation since early in our existence.  My impression from our District officer Lisa Pressley is that she will not be very happy considering us in that category any longer should we choose not to affiliate at this time.

So, folks, lets link our arms together and commit to enlivening our life together by seeking affiliation with all that means in terms of needing to step up our giving, and our membership.  I am convinced we can do it.  

Should we choose not to do so, I think, personally, that we will need to make some major adjustments in terms of how we see ourselves.  We will need to think of ourselves as independent liberal spiritual seekers rather than UU’s.

I am a UU.  Lets make this happen.

Mark Kinney, July 25, 2011

