Unitarian Universalist Congregation of Petoskey

P.O. Box 873

Petoskey, MI  49770

Notes from conf call with Lisa Presley, Dist Executive of Heartland District, UUA June 28, 2011, 7:30 pm
Present: Lisa Presley, Mark Kinney, Gary Nitz, Kim Nowack,  Marla Houghteling, Thea Murray
I. Questions and affiliation
a. What are charter members? Active members at the time of application. 
i. What if membership dips below 30? Nothing happens

ii. Articles of incorporation issues? Assets need to be shown (at the time of application) as reverting to UUA or a previously approved entity such as a neighboring UU church upon dissolution.  This could be changed after affiliation.

b. What is the current cost for membership? $58 per member for UUA, $21 per member for Heartland District for the initial application year.  For a total of $79 during the application year. This is considered the “fair share”. Following the initial application year, the fee can be “free will” which is variable from zero to infinity.  Congregations contributing the “fair share” are entitled to certain privileges and benefits such as voting rights, reduced rates at conferences, grant availability, etc.  Each year we would have to fill out a certification form and send in our payment. If an application is may at the med-point in the July 1 – June 30 year, then the fee is prorated to ½ of the total amount per member.
c. For recommendation letters, does the minister have to be a UU?  Yes, minister needs to be a UU. Lisa recommends the new minister from Traverse City.  The District trustee is David Jackaway from Indianapolis and the District President is Amy Taylor from Bloomington, IN. 

II. Questions about the role of Heartland
a. What kind of assistance is available during the application phase?  Lisa is willing to help with reviewing our application and answering any questions we might have. 
b. What are the financial benefits of affiliation?  Congregations that contribute the fair share get reduced rates at conferences and programs.  They are eligible for grants through UUA Chalice Lighters Program.  Chalice Lighters program is funded by Chalice Lighter program member contributions of $10 per member, 3 times a year and is used for growing congregations. The grants they give are gifts, not loans.  
i. Towards a building?  The grants from Chalice Lighters program can be used towards a building.  UUA can be a guarantor on loans that the congregation might get. 
ii. Towards a minister? The grants from Chalice Lighters program can be used towards a minister.
c. Is Lisa willing to visit our congregation? Yes she is, but she would like a reason behind her visit such as leading a service, workshop or similar idea.  She has a cabin in Traverse City and this can work as an advantage in coordination of the visit.  She’s open to hearing our ideas on this.  
i. Is there a fee for Lisa’s visit? No, but donations are always welcome.  

d. Does the district assist financially with leadership training? No, but there are many webinars available that can be used by individuals or groups and many contain leadership materials and ideas for growth of congregations.  

III. Other newly affiliated groups
a. Similar size congregation to contact? Several groups have joined recently, but their circumstances are different and they may not have compatible experiences to share.  Lisa will think about this and get back to us with some suggestions for helpful congregations.  There are 55 affiliated congregations. 
b. What has their process been like? Same answer as above.  Some groups have different demographics such as average age, and/or some groups are spin offs of other congregations. 

c. Do they have permanent buildings and/or ministers?  No and No.  
