Unitarian Universalist Congregation of Petoskey

P.O. Box 873

Petoskey, MI  49770

Minutes for board meeting Nov 20, 2011. This meeting is a continuation of the meeting on Nov 6, 2011.   
1. Review and adopt the agenda – The agenda was adopted. 
2. Minutes of Sept 2011 board meeting – It was pointed out that the Petoskey News ad is for 15 weeks, not 2 months.  The Sept 2011 minutes will be corrected as such.  They were approved.  
3. Officers reports – 

a. Secretary (correspondence) -
i. By-law revisions- These are done and were signed today.  
ii. Minutes for web site posting- Condensed minutes will be posted once approved.  
b. Treasurer (financial report) –A Sept and quarterly report were presented and were accepted.
i. Signatory at bank – Bay winds is done.  First Community is also done. 
ii. Internal audit- The audit team is being formed. The goal is to have the audit done before Christmas.  
iii. Price for Terrace Inn?- $75, plus soup and bread are $4.50 per person. 
iv. Hymnal order - This will be announced again at the next service. 
v. Gas cost for TC trip – the board has decided to reimburse the board for the gas cost to Traverse City.  All agree to take this money from the UUA membership budget item since that is what prompted the trip. 
vi. Insurance – We have reduced our coverage on “contents” from $10,000 to $500 since our contents are few and portable right now.    
c. Vice President

i. Pager – April has it.  The group agreed to terminate the pager number and April offered to use her home number in the phone listings.  (231) 348-9882
ii. Harbor Light Newspaper – Should we pay 3$ per week for an ad in this paper?  The board is interested in this and we will contact them and get more information.  It may be best to start this after January since we are not meeting on the 1st Sunday that month and it could be confusing in the ad. 
d. Program Chair

i. Children’s RE – We will have children’s RE during soup and discussion.  We are interested in the OWL program and will check into this.  
ii. Program folders for services – Tabled
iii. Sign-up sheets working? – No, we will announce the sheets for snacks and for greeters at the next meeting to increase use of this method.  
iv. Traveling bulletin board – No firm commitment for this yet.
4. Reports of teams

a. Facilities team – 
i. Terrace Inn. details- soup donations will be accepted at the soup and discussion services to offset our costs. 
ii. PA system – Not for sure where this is.  Inquiries will be made. 
iii. Roberts Rules –We have received one copy donated.
iv. Liberty Street property report – The committee presented a report at the Nov 6 meeting, containing the UU history of locations and information on the Liberty Street Property.  The building committee is looking for direction from the board, especially where finances are concerned.  The committee recommends that we get a more permanent establishment in Petoskey.  They recommend that we get a property that has rental potential so that we can offset our payments.  The purchase price for the Liberty property is $195,413.  It has 3 rental apartments.  We want to get a specific meeting(s) about this topic next year.  Perhaps we can blog about it on our web site.
b. Program committee

i. Six (9?) month program calendar – There was a Program committee meeting on Nov7th.  Services are scheduled thru Sept 30 of next year.  The committee did a great job of planning ahead.
ii. Potluck report – Oct 30th Rebecca – This was a wonderful event, with great food, great costumes and great community building.  Much thanks to Rebecca and her husband for hosting this fun get together.  Pictures are on the web site.  
c. Retreat team- Spring 2012  
i. Retreat theme/purpose- Lisa Presley is interested in helping and Mark will ask her for assistance. We may get help from Mary Stewart Adams for “Dark Sky” possibilities.  Main idea for theme is “Connections to UUA”.  
ii. Location – Headlands in Mackinaw City. Meals will be organized, prepared and shared.   
iii. Date:  April 27, 28, 29. – This is reserved for us for both Headlands buildings. 
iv. Retreat activities -  gathering ideas - Cooking, hiking, book discussion, musician jam, bonfire, yoga, meditation,,,   We want a good balance between organized activities and free time. 
d. Membership team 
i. Membership directory electronic version- This will be sent to Mark. 
ii. Non-active members – We will address this after affiliation and before the annual meeting. 
iii. Membership strengthening

1. Activity ideas- 

a. Book club – Book club met recently and discussed “The Believing Brain”.  The book did not receive rave reviews, but the discussion was very good.
e. Web site team

i. Membership list posting? – The board agreed that it would be appropriate to send the electronic version of the membership list to the members by email.  
ii. New web site items – There are new pictures of UUCOP events posted on the web site. 
iii. Upcoming topics – The soup and discussion topics will be posted on line. 
5. Unfinished business 
a. UUA membership – goal to have our homework done by Thanksgiving
i. Next steps –items below will be sent in (all in one submittal, through the mail): 
1. Letters of recommendation

a. TC pastor- We will have a letter by Thanksgiving. 
b. District President – receive by Thanksgiving
c. District Executive- receive by Thanksgiving
d. District Trustee- receive by Thanksgiving
e. Forms- We will inquire about dates for the forms.  
2. Letters of incorporation- These are ready. 
3. By Laws –done and signed. 
4. Members list –  ready to go. 
5. Check list – This is started and will accompany the membership packet.
6. New business

a. Annual meeting – 

i. Set date – The annual meeting date is June 3rd with an abbreviated service prior to the business meeting.  The board will arrange the service.  
7. Next board meeting dates, times and locations – 
a. Jan 29th  Terrace Inn
b. Feb 19th Terrace Inn
c. March 18th Terrace Inn
8. Adjourn
